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OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET 
 

ETHICS AND APPEALS SUB COMMITTEE 
 

Draft Minutes of Meeting held on 24 September 2015 
 
 

A meeting of the Ethics and Appeals Sub Committee was held at Police Headquarters, 
Winfrith on Thursday 24 September 2015 at 10.00am. 

 
 

Present: Mr A Clarke (Vice-Chair) 
 Mr C W Weston MBE JP (Chair)  
 Mr S Hoskins 
    
Also Present: Mr D Steadman, Chief Executive, OPCC 
 Mr J Mumford, Information Research Officer, OPCC 
 Superintendent P Windle, Head of Professional Standards, Dorset Police 
  
 
APOLOGIES 
 
43. Apologies were received from the Force Crime and Incident Registrar.  
 
MINUTES 
 
44. The minutes of the meeting held on 2 July 2015 were accepted as a true record of 

proceedings and were confirmed. 
 
CODE OF CONDUCT 
 
45. No declarations of personal or prejudicial interests under the Code of Conduct were 

received from members. 
 
INDEPENDENT CUSTODY VISITING PANEL 
 
46.  The Chief Executive apologised that the minutes from the last meeting of the 

Independent Custody Visiting Panel were not yet available due to staff sickness. 
These would be presented to the next meeting of the Sub-Committee. 

 
CRIME DATA QUALITY COMPLIANCE  
 
47.  Superintendent Windle presented the report which provided members with 

information on crime data quality compliance for the period April to June 2015.  Due 
to the implementation and launch of the NICHE records management system during 
this period minimal auditing was able to take place. Once established he saw the new 
system as assisting in reducing some of the administrative failings that tended to be 
identified through auditing, but changes to crime recording standards would always 
present challenges in this area of business.  

 
RESOLVED 
 
48. That the report be noted. 
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DIP SAMPLING 
 
Complaints Files 
 
49.1 The Chair presented the results of dip sampling which had been undertaken by him 

and Mr Clarke in the last quarter.  Six files were inspected and had been found to 
generally be in good order although some queries had arisen from reviewing the 
sample.   

 
49.2 On the use of Appropriate Adults, Superintendent Windle highlighted the challenges 

and complexities for officers in making assessments and identifying individual needs. 
Access to health professionals within custody suites did go some way in assisting 
officers and providing advice. 

 
49.3 Regarding concerns over errors and standards of written reports, Superintendent 

Windle advised that draft reports were always referred to the Determining Officer for 
review and sign-off which would pick up such errors accordingly. Final reports were 
then held electronically, rather than printed off and held on paper files. Members were 
welcome to request sight of the final report should they have any specific concerns. 

 
49.4 Discussion also took place regarding Members potentially considering ‘No Further 

Action’ decisions as part of the dip sampling arrangements for complaints. Members 
were mindful however that their role would only be in the scrutiny of process rather 
than making judgements on cases. The Chief Executive felt that a further briefing from 
the Professional Standards Department (PSD) may assist Members in deciding if 
there would be value in dip checking ‘No Further Action’ decisions.           

 
49.5 Superintendent Windle provided an update on the implications of the Strategic 

Alliance with Devon & Cornwall Police for PSD. A detailed business case had been 
signed off and the implementation of a single PSD across both force areas was aimed 
for 1 April 2016. Detailed discussions around governance were still required, but 
Members were reassured that they should not see any differences in decision making 
around complaints as the move would ensure consistency of approach across both 
forces. The Chief Executive also noted that by the time the single department was 
implemented there should also be greater clarity regarding the Government’s 
proposals to reform the police complaints system. Any move towards a single, 
independent ethics and appeals scrutiny function would need the approval of all four 
corporations sole before it could be implemented. 

 
In House Appeals 
 
50. The results of the dip sampling of in house appeals undertaken by Mr Clarke were 

presented to Members.   Two files had been inspected, one of which was particularly 
complex but had been dealt with appropriately. The other case had been handled 
excellently and members asked that this feedback be passed to those concerned.  

  
RESOLVED 
 
51. That the reports be noted and Mr Weston and Mr Hoskins would undertake dip 

sampling scheduled for 3 December 2015.   
 



 

 3

 
 
 
 
PCC DECLARATION OF INTERESTS AND OPCC GIFTS AND HOSPITALITY REGISTER 
 
52. Members were provided with the usual update regarding the Commissioner’s 

declarations of interest and the wider OPCC gifts and hospitality register of items 
received and/or refused. The Chief Executive advised that following the appointment 
of the Deputy PCC (DPCC) in September, they would now be included in the 
reporting arrangements to subsequent meetings. Members felt that a statement of 
why an item on the register was accepted or declined may provide greater clarity and 
transparency.    

 
RESOLVED 
 
53. That the report be noted. 
 
 
RESTRICTED 
 
DORSET POLICE BUSINESS INTERESTS AND GIFTS AND HOSPITALITY REGISTER 
 
54. The Gifts and Hospitality registers for the Chief Constable and Force personnel were 

circulated to the Members for reference and were noted.  Superintendent Windle 
updated members on issues arising from the register and agreed to review two issues 
raised by Members.   

 
RESOLVED 
 
55. That the report be noted.   
 
COMPLAINTS REVIEW  
 
56. Members noted the updates on the cases where further information had been 

requested and considered the list of complaints provided by the Professional 
Standards Department.  Superintendent Windle noted which cases the Committee 
would like to receive further information on at the next meeting.   

 
RESOLVED 
 
57. That the report be noted and further information on the cases highlighted would be 

brought to the next Committee meeting.  
 
 
Meeting ended at 11.25 am 

 


